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What are Wikis?
 Definition
 Web 2.0 context
 Business context
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 Problems we faced
 Demo of LCO Wiki
 Keys to success
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Audience Survey

How many of you use Wikipedia 
at least once a month?

How many of you have edited an 
entry in Wikipedia?



Wikis: Definition

What is a Wiki?

A website with pages that:
 users can edit
 allows users to collaborate to create 

content, share information
 preserves history of the content
 is highly searchable

Varying characteristics:
 completely open or some access control?
 how well organized by categories?
 standalone or integrated with other 

applications?
 technology used (which programming 

language, database, etc.)?



Wikis in the Web 2.0 Context

What is “Web 2.0”?
 “Web 2.0 is a trend in World 

Wide Web technology, and web 
design, a second generation of 
web-based communities and 
hosted services such as social-
networking sites, wikis, blogs, 
and folksonomies, which aim to 
facilitate creativity, 
collaboration, and sharing 
among users.” (Wikipedia)

 “Web 2.0 is a knowledge-
oriented environment where 
human interactions generate 
content that is published, 
managed and used through 
network applications in a 
service-oriented architecture.” 
(Wikipedia)

Wikis are just one of 
many “Web 2.0” 
technologies and 

services.



Audience Survey

How many of you have one 
or more wikis at your 

organization?



Wikis in a Business Context

When thinking about Wikis at Work:
 Abstract the “Wiki” from Wikipedia.
 Consider wikis as one tool in your collaboration toolbox.
 Consider wikis as one tool in your knowledge-capture toolbox.
 Research the dozens, perhaps over 100, specialized wiki 

platforms that are available to create wikis (see WikiMatrix.org 
to comparison shop based on features, cost, etc.).

 Research how Wiki functionality is being added to popular 
applications, e.g., SharePoint 2007 and various LMS/LCMS.



Example: “Intelpedia”

Intelpedia
 An internal wiki to support 100,000 

employees.
 “Our internal wiki, Intelpedia, got moving 

as a grass-roots effort by several 
passionate employees. It snowballed as 
people found it, tried it, loved it, and then 
used it in all sorts of fascinating ways. It 
has helped break down internal 
communication walls, helped combat 
bureaucracy, and helped foster 
collaboration and innovation across 
groups that we wouldn’t have seen 
otherwise. It is fascinating to watch it 
evolve internally, outside of the normal 
‘IT Technology Implementation Plans’.”

– Jeff Moriarty, Intel
 Search for this on Google to find more 

info on it.



Example: “Motorola Q Wiki”

Motorola Q Wiki
 A publicly available wiki 

providing information 
about the MOTO Q mobile 
device

 Online at:
www.motoqwiki.com

 Search for this on Google 
to find more info on it.



Wikis in the Learning Context

Wikis can provide the following:
 Performance support, through a highly searchable knowledge base of:

procedures
 checklists
guidelines
FAQs
 error resolutions

 Informal learning, by capturing conversations and enabling collaboration
 Onboarding support, by providing special resources such as company glossaries
 Protection against “Brain Drain,” by capturing more of the knowledge that is 

otherwise lost when experts leave the organization



Audience Survey

How many of you have been 
involved in creating a wiki 

at work?



Wikis at Element K

Wikis are not just – or even primarily –
for the IT dept!

Element K has several thriving wikis:
 Learning Content Organization (ID, GD, Editing, QA, PM, MP...)
 Platform Team (SE/Programmer, PM, Analyst, et al.)
 IT Department
 Marketing Department to support Sales
 Others



Problems We Faced – Wiki to the Rescue!

About the Learning Content 
Organization at Element K
We are the largest internal division in 
the company
We have staff on two continents
We had six portals for internal 
documentation (procedures, 
checklists, guidelines, etc.)

Where is X?
Duplication of information
Not centrally searchable

We struggled to keep information 
updated

Most knowledgeable staff (SMEs) 
always on high-priority projects
Management bottlenecks when 

approval committees involved
Key people sometimes left the 

organization



Demo

LIVE DEMO



What People are Saying

“The wiki works...  :-)  ... found an answer to my question in 30 seconds!“
-- Geoff, Instructional Designer

“I simply love the wiki. Seriously.”
-- Angie, Content Editor

“I really like this wiki. I am creating more useful documentation than before, 
because it is easy to do, and others can easily collaborate with me. And 
most of all, it is so easy to update documents in the wiki!”

-- Carolyn, Business Manager

"No doubt you've heard it before, but many thanks for pushing and sticking 
with the Wiki. I have to switch between course types/teams so often, I lose 
track of how each does what step and whether it has changed since I did it 
six months ago.  It has improved my speed in responding to task requests 
and lowered my anxiety level! Thanks again and thanks to all who are 
adding documentation to it!”

-- Sharon, Instructional Designer



Keys to Success

Some keys to the success of wikis at Element K:
 Strong champions, leading from grass-roots level
 Seed the wiki with existing content
 Provide an FAQ for wiki-procedures (adding content, editing 

content, etc.)... inside the wiki itself!
 Provide a Guidelines page for governance/expectations
 Create other roles, such as “gardeners,” to clean up content
 Keep it as open as possible – resist urge to lock down the content
 Have a WYSIWYG editing toolbar (most wiki platforms offer these)
 Send email updates to keep up awareness (esp. in first year)
 Encourage use: thank those who jump in these new waters!
 Provide organization so the wiki is browseable as well as 

searchable
 Get management buy-in when necessary
 Get IT support when necessary



Q&A

Questions?
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